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Home Again

Marie Lucienne Charles stands proudly in her 
new home, one of hundreds of transitional 
shelters constructed by CRS and local partner 
Hospice St. Joseph in the earthquake-stricken 
neighborhood of Christ Roi. 

After the quake, CRS found a natural partner in 
Hospice St. Joseph, a ministry of the Diocese 
of Norwich, Connecticut, working with Haitian 
people to provide health care, education and 
hospitality services. Twenty-one hospice  
organizers work with CRS staff every day, 
verifying land rights for families so they can 
rebuild on their original home sites. 

CRS has provided hundreds of tools that 
Hospice St. Joseph lends out so people can 
demolish their damaged homes and prepare 
their home sites for new shelters. More than 
100 Christ Roi residents are enrolled in a CRS 
cash-for-work program to clear rubble from 
the streets and public spaces. Residents are 
also crushing rubble into sand, which they sell 
back to CRS for use in the concrete flooring 
of transitional shelters in Port-au-Prince. 

in the United States,  
Catholic Relief Services  
can ensure that help  
reaches those who need  
it most.  As part of a plan 
that will span five years  
and beyond, CRS will spend 
more than $200 million  
to help the people of  
Haiti recover from their  
catastrophic loss. 

CRS has received  
$165 million for Haiti 
relief and rebuilding. Of this,  
$127 million came from  
private donors, including  
$50 million received from 
special collections for Haiti 
in Catholic dioceses across 
the United States.  

An additional $33 million* 
from special collections 
taken by the bishops of the 
United States will be used 
for reconstruction of  
Church structures in Haiti.  

	This funding is being managed by  
PROCHE, the Haitian Church  
organization that will oversee the 
reconstruction of Church property, 
which includes places of worship as 
well as clinics, community centers  
and schools. 
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Breakdown of CRS Spending in Haiti  
in the First 12 Months (as of December 31, 2010)

For the most up-to-date financial information, 
visit: crs.org/emergency/haiti/.

Thanks to the overwhelming  
generosity of supporters

Challenge and 
Commitment 

A progress report  
one year after the quake

in Haiti

Photo by Benjamin Depp for CRS

Marie Lucienne Charles, right, confirms with CRS staffer Marie 
France Benoit that her new temporary shelter is complete.

On the cover:
Top: An artist's rendering of the new Saint Francis de Sales hospital 
in Port-au-Prince, which will be rebuilt with support from CRS. 

Center: Marie Claude Calixte in the doorway of her new CRS-built 
transitional shelter in the Carradeux neighborhood of Port-au-Prince.  
Photo by Benjamin Depp

Inset: Sacre Couer church in Port-au-Prince was destroyed by Haiti's 
massive quake.  Photo by Sara Fajardo/CRS

Emergency Response*...........................  $16,821,000
Health and Support to Hospitals...............  4,128,000
Food security and Livelihoods.................  24,488,000
Shelter...........................................................  13,990,000
Water and Sanitation...................................  4,886,000
Education and Child Protection.................  2,319,000
Church Partnership......................................  1,381,000
Support Costs**............................................  3,172,000 

Total 
Earthquake Expenditures....$71,185,000

These are preliminary numbers which have not been audited.

Comparable spending for  
Indian Ocean tsunami...............................$51,967,000
(in 12 months: December 26, 2004, to December 31, 2005)

*Emergency Response includes expenditures in a number of sectors 
  from the first days of response.

**Ninety-four percent of CRS' total operating expenses represent  
   program service costs and 6 percent represent support costs.

*
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the 7.0-magnitude earthquake on January 12, 2010, 
that killed more than 230,000 people and displaced 
2 million more from their homes. When you  
consider that, even before the quake, Haiti was 
one of the poorest countries in the world, you 
can begin to imagine the scope of this disaster. 

Yet, thanks to your overwhelming generosity, there 
is tremendous hope and opportunity for Haiti. We 
were able to rush food, water and shelter supplies 
to Port-au-Prince within days of the quake. With 
our many partners, we have provided lifesaving 
medical care and are working to help Haiti rebuild 
its devastated medical system. We are protecting 
orphans and vulnerable children and reuniting 
families. We are helping the people of Haiti find 
meaningful work clearing rubble, rebuilding their 
communities and restarting businesses.  

But that’s only the beginning. We are committed 
to a plan that will span at least five years to work 
with the people of Haiti on their long road to 
recovery, to help the Haitian people build back 
better than before and lead their own communities 
to a brighter future.

We are proud of our 55-year partnership with  
the people of Haiti and we are inspired by your 
faith in us as we accomplish this challenging work. 
We couldn’t do it without you.

Ken Hackett 
President

Haiti is just beginning 
a slow recovery from

Our  
Commitment 
to Haiti

h i g h l i g ht  s  of our 
work in Haiti*

a r e a s  o f  focus
Some key areas of work you help make possible 
as we assist the people of Haiti in their recovery.

p r o g r e s s 
Thanks to your generosity, CRS has: 

Delivered food to nearly 900,000 people 
and continues to provide monthly food  
rations to more than 100,000 children.  

Provided emergency shelter materials to 
more than 274,000 people and has built 
more than 1,300 transitional shelters with 
plans to build 8,000.

Supported more than 900 emergency
operations and 64,000 outpatient  
consultations and continues to provide  
support as Haiti rebuilds its medical system.  

Installed more than 600 latrines and bathing
stations, and has provided an average of 
375,000 gallons of clean water per month.

Created short-term jobs for more than 
10,000 people.

Distributed vouchers to 6,000 families 
for the purchase of seed and fertilizer. 

Registered more than 300 children for 
family reunification, and provides them interim 
care and support.

Worked to reduce the spread of cholera 
in camps, including water purification and  
sanitation efforts, and supported health  
centers to manage the influx of patients. 

Thank 
You!

shelter
CRS provided emergency shelter materials  
immediately after the quake. Now we are building 
transitional, hurricane-resistant shelters, locating 
them near original home sites whenever possible.  
We are also building structures that will serve as  
temporary classrooms and community centers.  
With our partners, we are developing plans for  
permanent structures, including housing, schools  
and clinics.

health
CRS is working with eight Haitian hospitals to  
help them meet the tremendous need and rebuild 
their capacity. CRS continues to provide services  
to people with HIV, formerly our largest program 
in Haiti.

Livelihoods
CRS provides jobs, training and identifies market 
opportunities to help people earn a living and  
revitalize local economies.

Water and Sanitation
CRS provides clean water, toilets, bathing areas, 
hand-washing stations and the means for sanitation  
in camps and health care facilities. Through  
cash-for-work projects, we have cleared canals  
of pollution and debris, and we promote good  
hygiene to prevent the spread of disease.

Vulnerable Children
CRS has a long history of providing monthly food 
rations, education and support to orphans and  
vulnerable children in Haiti. We continue that 
work, and, since the earthquake, have set up safe 
spaces for children to learn and play. We are also 
working to reunify families who are separated and 
support and protect those who are migrating.

Church Partnerships
The Catholic Church in Haiti is at the center of 
community life and at the forefront of responding 
to humanitarian needs. We recognize the incredible 
potential for Catholics around the world to come 
together with the people of Haiti, and we will work to 
enhance these relationships in Haiti and here at home.

In addition, CRS is working in partnership with the 
Catholic bishops of Haiti and the United States on 
a process to rebuild churches, community centers, 
seminaries, hospitals, orphanages and schools 
devastated by the earthquake. Details about how 
Church projects are funded and managed, are  
included in the financial section of this brochure.

*For the latest updates, visit crs.org/emergency/haiti/.

rebuild hospitals reunify families clear debris prevent disease build classrooms provide food
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A family in their new CRS temporary shelter in Port-au-Prince.

Photo by Benjamin Depp for CRS
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